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Moldovan bank crisis

overview

2004 - 2013 Mismanagement of the State bank. Bad
credits. Weak corporate governance.

201l2-201l4 - Privatization of Banca de Economii-
Acceleration of the deterioration. Large-scale fraud.
involving two other Moldovan banks. Total hole: cca-.
slbn

20l4 - Authorities alert:. Preparation for the
intervention- Blanket guarantee decided by the
Government. givenh low legal guaranteed deposit level
(cca. 5450 at ‘the time)

Nov. 2014 - Collapse of three banks-. days after
elections-

Dec. 2014-2015 - Special administrationi insolvent
banks® liquidation. Deposits fully reimbursed or
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Challenges

e Restore trust in the banking
system and NBM credibility

e Consolidate financial
stability and 1limit
contamination effect

e Recover financial and
prudential position and
limit vulnerabilities of
banks

* Preclude such crisis/frauds
from happening in the future
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Addressing root causes

National Bank
independence

Shareholders
transparency

Shareholders and
Management
accountability

Poor underwriting and
lending practices

Assets quality
Capital adequacy
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Initial Regulatory
Changes

* New NBM leadership approved in April
20lk -after repeated public
competition

18

* Legislative changes introduced 1in

lissm ANt L
J e

* NBM authorisation requirements
for share purchases

* Shareholders transparency
supervision tools

* Management and Shareholders
sanctioning

« Corporate governance
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Foreign partner®s support
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Regulatory Changes Autumn
201k

* IMF Program since November
c0lk
e Significant bank reform focus

* Front-loaded with numerous prior
actions

* Individual plans on larger or
vulnerable banks

* Legislative changes :
* Banks Recovery and Resolution Law
* Central Securities Depository
* Related parties definitions

* Prudential limits on large exposures
and related parties dealings
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Implementing Basel III - EU CRD IV/

o N

Basel I1 6
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EU Twinning project with
Central Banks of Romania and Netherlands

30 June 30 May 2017 b October Januaryl. 2018 During 2018
2015 c017?
Twining project * The new * Regulations
Twinnin finalized. Main Parliamen Banking Law approved by the
g results: t adopted enters into National Bank
project - new draft Banking new force Board
launche Laws Banking e Supervision
d - 20 regulation Law * Gradual instruments
draftss implementati implemented
- draft internal on till 2020 * New
rules for efficient requirements
- supervisions implemented—at
- new organizational | | the level of
. EECiTrarTR—
2015 B e Uil 2017 2018
knowledge.

TWINNING 9
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NBM Regulatory reform 201k - 2018

Consolidate the NBM independence
Increase sanctions & prudential requirements

Law on banks’ recovery and resolution

Strengthen shareholder transparency

Develop internal governance framework in
banks

iﬂ!
Implement Basel lll framework




